
WORKINGTON HARBOUR BOARD

Minutes of a Meeting of the Workington Harbour Board held on Wednesday, 24 
October 2018 at 10.00 am at Port of Workington

PRESENT

 

County Councillors

Mr HGG Graham
Mr JS Holliday
Mr KA Little (Vice-Chair, in the Chair)
Mr AJ Markley

Allerdale Borough Councillors

Mrs B Cannon
Mr M Heaslip

Officers in Attendance:-

Mr S Consterdine - Democratic Services Officer
Ms A Jones - Assistant Director -  Economy and Infrastructure
Mr J W Lihou - Port Manager

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

26 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr M Fryer and Mr JA Bowness, Mr HGG 
Graham came as his substitute.

27 EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting during 
consideration of agenda item 7 – Port Manager’s   report on the 
grounds that it contains exempt information as defined under 
paragraph 3 of Part 1 of schedule 12A of the Local Government Act 
1972 relating to the financial or business affairs of any particular 
person Including the authority holding that information).



28 DISCLOSURES OF INTEREST

There were no disclosures of interest.

29 MINUTES

RESOLVED that, the minutes of the previous meeting held on 22 January 2018 be 
agreed as a true and accurate record, and signed by the Vice Chair.

30 MEMBERSHIP

The Assistant Director - Economy and Infrastructure advised the Board that the 
terms of reference for the Board were currently being reviewed and a briefing 
meeting for Board members would be scheduled to consider the new arrangements.

31 PORT OF WORKINGTON ACTION PLAN

The Port Manager introduced to the Board the Port of Workington Action plan.

The Port Manager advised that an Action plan had been established a previously 
but that this had elapsed. He felt that the re introduction of the plan would be 
beneficial for the Board going forward.

Details of actions for consideration were included in the paper.

Members asked about the contingency plan for the Duty Manager post as they were 
aware that the current post holder was due to leave the County Council in the near 
future.

The Port Manager detailed the plans and members noted that in the absence of the 
Executive Director the Duty Holder would be the Chief Executive. However, this 
would be reviewed and the Chief Executive could delegate the role to another 
Director or Assistant Director. 

A member of the Board suggestion that it would be appropriate for the Duty Holder 
and the Portfolio holder to be present at future meetings of the Board.

The Assistant Director, Economy and Infrastructure informed the Board that this 
would be a consideration during the review of the Terms of Reference of the Board.

The Board noted the Port Managers report.



32 ACCOUNTS AND PERFORMANCE INDICATORS

A report by the Port Manager, presented to the Board of the latest Revenue and 
Expenditure figures for the period ending 31 March 2018 and also the period 
covering 1 April 2018 to 30 September 2018.

He reported that for the period ending 31 March 2018 there was a trading surplus 
which although not on target, was an increase from the previous year. 

The period from 1 April 2018 to 30 September 2018 showed an improvement from 
the same period last year where the trading surplus was much improved.

He advised that if performance was similar in the next 6 months a larger trading 
surplus than the previous year was predicted.

In his forecast the Port Manager had made allowance for any dredging requirements 
and also an allowance for any reduction in revenue.

Members asked about the staffing requirements, and the Port Manager informed the 
Board that staffing levels were being managed based levels of port activity, this 
means staffing can fluctuate accordingly. Current staffing levels are adequate to 
cover the needs of our customers. He also updated Members on plans to cover the 
duties of the Operations and Safety Manager who had recently moved on.

The Board AGREED that a letter of be sent to the Operations and Safety Manager 
thanking him for the work he had done over the years for the Port of Workington.

The Assistant Director, Economy and Infrastructure reassured the Board that 
adequate resources would be provided to support to the Port Authority going 
forward. In particular resources around Health & Safety

The Board thanked the Port Manager for his report.

PART 2: ITEMS CONSIDERED IN THE 
ABSENCE OF THE PRESS AND PUBLIC

33 PORT MANAGER'S REPORT

A report by the Port Manager informed the Board of the general commercial 
activities that were on going and anticipated.

Port Commercial/Business Activities

The Port Manager advised that there had been a number of enquiries and quotation 
requests from various parties. Some of these business opportunities are dependant 
upon third parties but it was hoped that new business would be obtained.



Some existing contracts are due to expire however the port had been successful in 
retaining valued customers. 

Port Health and Safety

The Port Manager advised that quarterly meetings of the Port Health & Safety 
Committee were held to ensure the staff and port users were given the opportunity 
to discuss matters around safety at work and understand changes in the workplace 
affecting their health, safety and welfare.

The committee was made up from several health and safety representatives elected 
by port employees; together with other representatives from port users.

The next meeting of the Port’s Health & Safety Committee was scheduled for 
December 2018.

Port Marine Safety Code (PMSC)

The Port Manager advised the Board of various activities that had taken place since 
the last meeting of the Board.

Storm Desmond Insurance Claim

The Port Manager informed the Board that further to previous updates, the Port’s 
insurers had made an offer to settle the infrastructure part of the claim following the 
Storm Desmond event in 2015.

Port of Workington Investment Programme

As reported by the Port Manager at the last meeting of the Board the Port’s capital 
investment requirements are currently being reviewed by the Council.

A verbal update was given to Board members in relation to this.

Maintenance Dredging Campaign – March 2018

The Port Manager gave details of past and current dredging campaigns within the 
Port of Workington.

EU Exit – Location Assessment Border Force

The Port Manager gave details of a Border Force visit to the Port earlier this year. 

The purpose of the visit was to talk through EU Exit matters in relation to both 
passengers and freight and to confirm their understanding of the operations at the 
Port of Workington.

The information from this visit was covered under a confidentiality agreement and 
the assessment was very top line covering a list of potential requirements, captures, 



checks and assumptions that could lead to changes depending on the EU Exit 
outcome.

The Board thanked the Port Manager for his report.

34 DATE AND TIME OF NEXT MEETING

The next meeting of the Board was scheduled for 23 January 2019
at 10.00am at the Port of Workington.

The meeting ended at 11.25 am


